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Agenda

• Nouveautés & Roadmap
• Retour d’expérience GEFCO
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ESG AllocationsProcessus Roadmap

Les innovations récentes
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Using technology as a 
force for good

Environmental

Governance

Social

Sustainability

Net Zero 
Emissions

Decarbonization

Kyoto 
Protocol 1997

Greenhouse Gas 
Protocol

Communication on 
ProgressCarbon Neutral

Human 
development

Business Model 
Shift

Health and 
wellness

Entering New Markets

Increasing efficiency

Development and 
training

Sustainable 
Development Goals

Sustainability 
Frameworks

New Mandates from 
Government

Good Management

Stakeholder 
engagementFairness in 

disclosures

Attracting 
Capital

Diversity & 
stewardship

Compliance, 
Risk & Regulation
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Building a more 
sustainable future
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Challenges along the way

Define the 
objectives

Make Applied 
Analysis

ID Reporting 
framework

ID Material Topics Choose KPIs
Develop 
structure

Reporting on Progress

Copyright © 2022, Oracle and/or its affiliates. All rights reserved.

Data 
Collection

Data 
Transform

Data 
Enrichment
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Governance

• Carbon emissions
• Water intensive operations
• Energy used in facilities
• Product sustainability
• Earnings sensitivity
• Tons of toxic waste
• ………….

• Number of female and 
minority directors

• Board oversight of climate 
issues

• Executive compensation
• ……....

• Employee wellness initiatives
• Digital upskilling
• Median hourly gender pay gap
• Employee retention
• Gender and racial/ethnic 

representation
• Supplier labour risks
• ………….

ESG Reporting is far reaching 

SocialEnvironmental
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Sustainability



ESG Reporting will require an evolutionary approach

Process 
Control Allocate

Analyse & 
Report

Tax & 
Treasury

Capture & 
Plan

Reconcile

Data 
Control

Speed

Growth

Auditable

Provide a foundation and start point:
• Collect data
• Convert and smooth
• Plan and predict
• Report, review and refine

Build and improve:
• Control data, governance & meta-data
• Granularity, frequency & automation
• Process control and improvement
• Allocations across BU’s/LE’s

Complete:
• Automated reconciliations
• Auditability & audit reporting
• Tax reporting & planning impacts
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Collect, convert and aggregate 
your ESG KPI’s in one central 
store. Manage accountability 
and status across your ESG 
reporting and planning cycles 
to cover off all stakeholders

Plan for and track your 
performance against all your 
environmental, social and 
governance targets with an 
integrated, flexible, data driven 
planning platform.

Monitor your ESG Metrics on 
an interactive dashboard, 
perform ad-hoc analysis and 
add narrative and data in 
report packages with the 
robust reporting capabilities

Collect, Plan, and Report
Oracle Cloud EPM | Your Sustainable Destiny

ORACLE CLOUD EPM Delivering ESG3EPM & ESGA Sustainable Future11 2 3
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Schedule
ESG workshop 

Create 
ESG roadmap 

Implement
ESG execution plan

Agree Sustainability KPI’s and data 
sources

Learning from your sustainability 
programme experience

Benefits focused delivery

Implement
ESG Dashboard 
Gain control of your Sustainability 
destiny

Sustainability Journey
Next Steps

# Segment
Strategic / 

Reporting
KPIs UOM Source System

Type of connection to the 

source system (DB, OLEDB, 

etc)

1 Environmental Materials Non-renewable materials used used by weight or 

volume

Tons

2 Environmental Materials Renewable materials used  by weight or volume Tons

3 Environmental Materials Materials used that are recycled input materials Percentage

4 Environmental Energy Energy consumption within the organization Joules, kWh

5 Environmental Energy Energy consumption outside of the organization Joules, kWh

6 Environmental Energy Energy intensity ratio absolute

7 Environmental Energy Reduction of energy consumption Joules, kWh

8 Environmental Energy Reductions in energy requirements of products and 

services

Joules, kWh

9 Environmental Water Total water withdrawal by source Liters/Gallons

10 Environmental Water Water Sources significantly affected by withdrawal of 

water

Number

11 Environmental Water Water recycled and reused Percentage

12 Environmental Water Water recycled and reused Liters/Gallons

13 Environmental Biodiversity Operational sites owned, leased, managed in, or 

adjacent to, protected areas and areas of high 

biodiversity value outside protected areas

km2/Acres

14 Environmental Biodiversity DESCRIPTION OF SIGNIFICANT IMPACTS OF ACTIVITIES, 

PRODUCTS, AND SERVICES ON BIODIVERSITY IN 

PROTECTED AREAS AND AREAS OF HIGH BIODIVERSITY 

VALUE OUTSIDE PROTECTED AREAS

Text

15 Environmental Biodiversity Habitats protected or restored km2/Acres

16 Environmental Biodiversity Total number of IUCN Red List species and national 

conservation list species with habitats in areas affected 

by operations, by level of extinction risk

Number

17 Environmental Emissions Direct GHG emissions (Scope 1) Metric Tons CO2e

18 Environmental Emissions Energy indirect GHG emissions (Scope 2) Metric Tons CO2e

19 Environmental Emissions Other indirect  GHG emissions (Scope 3) Metric Tons CO2e

20 Environmental Emissions GHG emissions intensity kg CO2e Per unit of measure

21 Environmental Emissions Reduction of GHG emissions Metric Tons CO2e

22 Environmental Emissions Emissions of ozone-delpleting substances (ODS) Metric Tons of CFC-11e

23 Environmental Emissions NOx, SOx, and other significant emissions Kgs

24 Environmental Effluents and Waste Total water discharge by quality and destination Liters/Gallons

25 Environmental Effluents and Waste Total weight of waste by type and disposal method Tons/Pounds

26 Environmental Effluents and Waste Total number  of significant spills Number

27 Environmental Effluents and Waste Total volume of significant spills Liters/Gallons

28 Environmental Effluents and Waste Weight of transported, imported, exported, or treated 

waste deemed hazardous under the terms of the Basel 

Convention2 Annex I, II, III, and VIII, and percentage of 

transported waste shipped internationally

Tons/Pounds

29 Environmental Effluents and Waste Identity, size, protected status, and biodiversity value of 

water bodies and related habitats significantly affected 

by the organization’s discharges of water and runoff

Number

30 Environmental Products and Services Extent of impact mitigation of environmental impacts of 

products and services

31 Environmental Products and Services Percentage of products sold and their packaging 

materials that are reclaimed by category

Percentage

32 Environmental Compliance Monetary value of significant fines and total number of 

non-monetary sanctions for non-compliance with 

environmental laws and regulations

Currency

33 Environmental Transport Significant environmental impacts of transporting 

products and other goods and materials for the 

organization’s operations, and transporting members 

of the workforce

34 Environmental Supplier Environmental 

Assessment

Percentage of new suppliers that were screened using 

environmental criteria

Percentage

35 Environmental Supplier Environmental 

Assessment

Number of suppliers subject to environmental impact 

assessments.

Number
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Oracle EPM Task Manager vous permet de : 

• Définir les tâches et le calendrier associé

• Automatiser les processus métier 

• Avertir les utilisateurs par e-mail

• Surveiller l'état des processus métier à partir d'un tableau de bord

• Agir rapidement pour corriger les erreurs et les retards

Copyright © 2022 Oracle and/or its affiliates.

Oracle EPM Cloud
Task Manager (planning 22.04)
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Task Manager

Orchestrer

Taches Planifier

Monitorer / Alerter

Oracle EPM Cloud
Task Manager
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Demoflow task management



Orchestrer le pilotage de la clôture

Challenges

• Harmoniser les processus et modes opératoires pour la clôture afin de fiabiliser et réduire les 
délais de clôture. Mettre en place une solution pilotée et répondant aux contraintes 
règlementaires internes et des CAC

• Centraliser et historiser dans un seul outil l’ensemble des documents et sécuriser les accès et la 
disponibilité de l’information pour le management

• Amélioration de la fluidité et traçabilité des échanges

• Sécuriser l’intégration de nouveaux collaborateurs / Monitorer la reprise des dossiers entre les 
collaborateurs

Notre réponse

• Une solution Core Model, une solution commune (outil et processus) facilitant : 

• Les déploiements dans de nouvelles entités

• L’adoption par les utilisateurs, la communication entre les métiers, le transfert de compétences

• Une solution digitale, fiable, auditable, facilitant la traçabilité des données

• Sur les périmètres du pilotage de la clôture

Copyright © 2022 Oracle and/or its affiliates.16
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78%

1
9
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Considérent l'exactitude des informations sur les 
coûts comme un domaine à améliorer

Source: Deloitte “Cost Transparency: Helping Finance Create Business 

Value”

La transparence des coûts 
doit être améliorée



Eliminer le mystère des processus d’allocation
Profitability and Cost Management dans Oracle Cloud EPM

Refacturation 
de services 

partagés

Calcul de 
prix de 

transfert

Analyse de 
rentabilité

2
0
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Dashboards
& Analyse

Modélisation
& Calcul

Intégration
& Automatisation



Transformer les données financières avec PCM
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Frais généraux de l'entreprise

Services communs partagés

Services support des opérations Business Development

Segments de marché

Produits Services Clients Géo Canal

Opérations, Call Center, Services techniques, 
Logistique

Ventes, Marketing, Développements des produits, Plateforme technique, 
Analytics

Finance, IT, HR, Admin, Installations 

Comptabilité/ 
données
financières

EPM

Ventes

Données
opérationnelles

Données et référentiels
sources



Transformer les données financières avec PCM
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Frais généraux de l'entreprise

Services communs partagés

Services support des opérations Business Development

Segments de marché

Produits Services Clients Géo Canal 

Opérations, Call Center, Services techniques, 
Logistique

Ventes, Marketing, Développements des produits, Plateforme technique, 
Analytics

Finance, IT, HR, Admin, Installations 

Centaines de règles

Exécution
séquentielle

Validation et Test

Auditabilité

Modèle Allocations



Transformer les données financières avec PCM
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P&L de gestion, 
analytique,  
Multi-
Dimensionnel

Taux des 
inducteurs

Reporting 
réglemen-
taire

Refacturation 
Intracompany

Reporting 
fiscal

Décomposition 
des coûts

Frais généraux de l'entreprise

Services communs partagés

Services support des opérations Business Development

Segments de marché

Produits Services Clients Géo Canal

Opérations, Call Center, Services techniques, 
Logistique

Ventes, Marketing, Développements des produits, Plateforme technique, 
Analytics

Finance, IT, HR, Admin, Installations 

Coûts chargés/ 
complets

Résultats vérifiables

Dimensions étendues

Analyse stratégique 
de la rentabilité 

Capacité d’Analyse et de 
Reporting



Capacités clés :

Designer de la cascade

Concept de modèles

Historique de calcul enrichi

Plate-forme de règles 

Dimensions des règles

Auto-documentation

Modélisation des allocations
Interfaces No-Code conçues pour les analystes

2
4
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Capacités clés :

Auto-documentation

Comparaisons de modèles

Analyse statistique

Validation des règles

Modélisation des allocations 
Validation, compréhension et comparaisons
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Capacités clés :

Courbes de traçage et de rentabilité 
puissantes

Analyse complète des calculs

Tableaux de bord et rapports

Formulaires de données et Smart View

Adaptateur

Transparence et fiabilité
Visibilité des résultats, des règles et des processus
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Capacités clé :

Modélisation de plusieurs scénarios

Comprendre les pressions sur les 
coûts/profits

Analyser les facteurs et les changements 
de modèle

Détecter les tendances et les modèles

Équilibrage des règles avec analyse 
détaillée

Analyse et compréhension
Améliorer la rentabilité et l'analyse des coûts

29 Copyright © 2022, Oracle and/or its affiliates. All rights reserved.





Transparence et fiabilité

Hub d'allocations 

Modélisation démocratisée

Oracle Cloud EPM – Profitability and Cost Management
Ce que nous faisons de façon unique

3
1
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The following is intended to outline our general product direction. It is intended 
for information purposes only, and may not be incorporated into any contract. It 
is not a commitment to deliver any material, code, or functionality, and should 
not be relied upon in making purchasing decisions. The development, release, 

timing, and pricing of any features or functionality described for Oracle’s 
products may change and remains at the sole discretion of Oracle Corporation.

Copyright © 2022, Oracle and/or its affiliates. All rights reserved.33



Copyright © 2022, Oracle and/or its affiliates  |  Confidential: Restricted

Future of finance

New finance operating model

• Connect and align planning 
across the enterprise

• Collaborate actively with 
operating functions

• Bookkeeper → Strategic advisor

Reimagine Finance

Manual tasks made efficient 

• Reduce manual labor in finance 
processes

• Minimize time spent gathering 
and analyzing data  

• Allow finance to focus on value-
added activities

Automate Tasks

Decision making with insights

• Leverage all data: Operational & 
financial, Internal & external

• Lower the skills bar on data 
science access

• Enable trust and confidence to 
ensure adoption

Empower Decisions
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Intelligent Performance Management

Reveal Hidden Correlations & Realize 
Faster Time-to-action:

1. Signal Detection
• Forecast, Prediction, Anomaly,…

2. Root Cause Analysis

3. Insight Discovery

4. Action Recommendation

5. Collaborative Reporting

6. Intelligent Narrative
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Expanding EPM Access
Oracle Digital Assistant for EPM

✓ Financial Consolidation and Close

✓ Account Reconciliation

➢ Planning

https://youtu.be/Uk4L_UVXD54


Oracle Digital Assistant
Conversational Interface for Planning in EPM Cloud

What is the value for 
account ‘ABC’?

1. Simple Query

2. Simple Action

3. Intelligent Query

4. Intelligent Action

Change account ‘ABC’ by 
‘$100’…

Are there any major 
variances from last year?

Change driver ‘xyz’ to keep 
my budget below target…

Copyright © 2022, Oracle and/or its affiliates. All rights reserved.37
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Platform enhancements

➢ Usability
• Forms With New Grids 
• Dashboards With New Form Grids

➢ Platform
• Cross App Data Maps 
• Reporting Cube Sourced Data Maps
• SUI Dimension Editor
• Flexible Approvals
• Granular EPM Access Roles

R&D Underway
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Oracle Smart View for Office

Cloud ERP

Cloud EPM

Essbase (on-
prem/OCI)

Analytics Cloud EPM On-Premises

R&D Underway

➢ Cloud EPM Platform
• Performance improvements
• Improved Alias Support
• Improved member and artifact 

search
• Ad-hoc Reports Integration

➢ Adobe InDesign
• Management Reports
• Report Package support

➢ Google Office 
• Planning use case (Ad-hoc, Forms, 

BRs)
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EPM Integration – Any Source or Target Combination

R&D Underway

➢ Usability
• Simplified UI Parity

➢ Platform
• Direct drill – Bypass 

workbench
• Cross-Instance Drill
• Data Integration Hub
• Improved Error Reporting

EPM 
Cloud

EPM Integration Agent
EPM Automate 

REST API
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Predictive Cash Forecasting

Review & Analyze Cash 
Forecast

• Analyze short-to-mid term 
rolling forecasts

• Review ML insights and 
variances

Optimize Working Capital

• Mitigate shortfall: negotiate 
credit, shape collection actions 

• Invest surplus: pay down loans, 
FX hedging, offer suppliers early 
payments/discounts

Prepare Cash Source Data

• Cash Inflow: receipts, 
invoices, bank interests, etc.

• Cash Outflow: supplier 
payments, payroll expenses, 
leases, taxes, etc.

Optimize Cash with Real-time 
Forecasting by automating data 
collection and leveraging ML for 
short-to-medium term predictions

Gain Operational Insights with faster 
discovery of emerging trends and 
potential problem areas

Embedded Actions for Treasury, 
FP&A, Accounting and Operations 
to manage liquidity decisions

Generate Cash Predictions

• Apply fully trained algorithms to 
generate predictions

• Cash line items with dimensions: 
account, period, entity, currency, 
bank, customer, project, etc.



Customer-First Mindset

Increased investments in Digital

Continuous feedback loop between 
Development and Support

Cloud Service Excellence Best Technology Platform

Next-gen Infrastructure

Development Programs

Implementation Success

HFM Application Analysis

Copyright © 2022, Oracle and/or its affiliates. All rights reserved.42

Active Customer Connect community
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GEFCO – Oracle EPM Cloud

Communauté Clients Oracle France
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GEFCO & l’EPM Oracle

Contexte
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GEFCO: histoire

1949 – Création de Gefco, filiale de PSA

1951 – Premiers véhicules sur wagons

1971 – Gefco Benelux

1976 – Gefco Allemagne

1978 – Intégration des entreprises de transport Citroën

1981 – Gefco UK, Espagne et Italie

1999 – Gefco Portugal, Pologne, Argentine et Brésil

2001 – Gefco Maroc et Turquie

2003 – Gefco Tunisie, République tchèque et Russie

2004 – Gefco China, Australie et Slovaquie

2012 – RZD acquière 75% du capital de GEFCO

2017 – Premier train depuis Wuhan à Dourges
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GEFCO: Chiffres clés
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GEFCO: Oracle EPM

✓ Essbase (S9) depuis… toujours?!

✓ Hyperion Planning depuis 2011

✓ Migration vers PBCS en 2017

➔ Application « COSY » pour « COntrolling SYstem »

▪ 3 processus financiers: réel, budget et Forecast

▪ 280 utilisateurs

▪ 3 cubes BSO

▪ ~250 formulaires de saisie

▪ ~180 règles métier

▪ Utilisation du workflow

▪ Centre de service dédié



Oracle PBCS

3 cas pratiques
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Oracle EPM: à l’épreuve de la cyberattaque

Septembre 2020: cyberattaque mondiale de type ransomware

➔ Tous les système opérationnels touchés

➔ Impossibilité pour les collaborateurs de se connecter au réseau Gefco

COSY:

✓ Reste accessible

✓ Devient une zone de partage

✓ Le budget 2021 n’est pas impacté
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Oracle EPM: flexibilité des ressources

Septembre 2021: bascule du centre service depuis Talan vers Infosys

✓ Passage de 2 à 3 consultants   |   280k€/an ➔ 175k€/an

✓ Haut niveau de compétences techniques et fonctionnelles

✓ Expérience et proactivité
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Oracle EPM: agilité de la technologie

2021 - 2022: réorganisation, plan, rachat…

▪ Changements dans le modèle de gestion

▪ Demandes additionnelles: Pilotage des coûts IT

▪ Nouvelles définition du reporting de gestion

▪ Suivi des synergies de réorganisation

✓ Grande flexibilité de PBCS

✓ Performances maintenues

✓ Taille des bases maitrisées



Merci de votre participation


