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O n e  O ra c l e Va l u e  P ro p o s i t i o n

Rapid
Upgrade Tools

Evaluator, Config. Analyzer, 
Auto Config. & Data 

Migration

Accelerated
Upgrade

Teams 

Business and IT 
experience from all 

projects

2 .  P u s h  l i m i t s  o f
• A u t o m a t i o n
• Re - u s e
• S i m p l i f i c a t i o n  

1 .  E n s u re  y o u r  l a s t  U p g ra d e  t o  C l o u d  

3 .  Re l e a s e  a l l  
B e n e f i t s  o f  t h e
C l o u d

Streamlined,
efficient project 

approach

Ava i l a b l e  fo r  
E B S  /  P S F T  /  H Y P
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O u r  U n i q u e  O f fe r i n g

Sell what we Deliver.
Deliver what we Sell.

Like for 
Standard

Powered 
by IP

Cheaper & 
Faster

Innovation

Pay on
Go Live
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S u m m a r y  o f  a l l  Va l u e  E l e m e nt s

IP : Libraries 

Reports 

Integrations

Customizations

Core Upgrade

Evaluator tool

Configuration Analyzer

Auto Configurator

Data migration

Value Add Modern Features 

Like for Standard/Simplification 

Fixed Price, Pay on Go live

IP : Value Add Innovative Services 

Digital Assistant

Voice interface 

Pre-Built Analytics

SaaS

TCM

Continuously Evolving 
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O u r  S o a r  A u t o m a t i o n  To o l s

Custom
Add-ons

Integrations, extensions, 
reports,

localizations, security, 
approval rules.

In addition to our 
Automated tools, we 

share a catalogue of add-
ons, which we can use to 
accelerate those needed 
by your implementation.

Evaluator

We use this to understand 
what you’ve got in your 

current implementation setup 
including your customisations.

We don’t touch your current 
data and we use the output to 
review with you to understand 

how you can simplify your 
setup as part of the Upgrade.

Configuration 
Analyzer

We use this to extract your 
current implementation setup, 

to quickly show you a 
prototype of your system in 

the Cloud.
During the project 

implementation, this tool 
accelerates the project by 

automatically extracting your 
setup and reusing this to 

generate your setup for the 
Cloud.

Auto
Configurator

We use this to upload your 
configuration/setup into Cloud 

workbooks.

In here you can make some 
changes (where needed) and 

then these will be 
automatically uploaded into 

your new Cloud environment 
without human intervention.

Auto Data
Migration

We use this tool to extract 
data from your current 

implementation and 
automatically move this into 

your new Cloud configuration.

This tool enables us to repeat 
data load into all of the Cloud 
environments used during the 

implementation project.
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• Oracle Digital Assistant skill 

• Accelerates user adoption

• Increases productivity

• Answers questions quickly, 

accurately and automatically 

• Delivered to live by Oracle 

Consulting

Confidential – Oracle InternalCopyright © 2018, Oracle and/or its affiliates. All rights reserved.  |

EasyAdopt



Future Ready Journey Program Lead

Bertrand Godillot

Comment construire ensemble votre plan de migration vers le SaaS?

Oracle Future Ready Journey



“Nous utilisons EBS depuis des années et 
avons développé beaucoup de 

customization… 
L’upgrade vers le cloud nous inquiète!”

“Le rythme des 
updates dans le 

cloud inquiète nos 
utilisateurs!”

“Il nous semble que votre solution 
Cloud n’est pas complète…”

Avant de considérer la migration vers le cloud, il faut 
expérimenter la solution et déveloper le plan pour y parvenir…

“Nous ne sommes pas à l’aise avec 
les questions relatives à la sécurité 

des données…”
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En 3 Etapes…
Une Approche Collaborative

Experience  Your 
Business’ Future!

Experience Workshop
Tour the Solution, Hands-On!
Step back and reflect on MBPs

NOW AVAILABLE IN DIGITAL

Be Clear on where 
you are today…
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Future Ready Experience En Personne ou Digital



Warm-Up Tour the Cloud Experience mapping Tour the Cloud Less is more Take a Tour Myth Buster

Welcome & 
Introductions

Temperature  
Check

What is Cloud?

Oracle Cloud ERP 
Quick Tour

Journey Mapping
Game

Best Practices in 
Action

Art of the Possible 
with 

Oracle ERP Cloud

Know where you 
stand and what 

opportunities are 
there for you to 

upgrade

Public Cloud 
Myths Busting

ERP Escape 
Game

Temperature 
Check

Review & Next 
Steps

Break Break Break

Atelier Interactif de 3h
Agenda du Future Ready Experience Workshop Digital

Multiple breaks to accommodate your on-going business requirements

Close
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Insurance Company, Spain

Financial Controller

"We thank you for this event due 
the difficult circumstances. People 
said it was interesting and we see 
how we could work in the Cloud" 



Copyright © 2020, Oracle and/or its affiliates  |  Confidential: Internal/Restricted/Highly Restricted19

En 3 Etapes…
Une Approche Collaborative

Experience  Your 
Business’ Future!

Experience Workshop
Tour the Solution, Hands-On!
Step back and reflect on MBPs

NOW AVAILABLE IN DIGITAL

Be Clear on how & 
when you will get 

there…

Plan your upgrade
Understand how and when
Prepare for Business Approval

Be Clear on where 
you are today…

Understand your starting point
Formalize where you are heading
Agree on what needs to happen

Be Clear on where 
you are today…
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Réservez votre Atelier Maintentant!
Etapes Suivantes

Participants should include both business and IT personals. In general, the following functions include…

The Oracle Future Ready Journey Team presents:

FUTURE READY

EXPERIENCE

18
MAY

10
AM

Digital
Workshop

A unique opportunity for Business and IT Professionals to 

experience the future of Business with Oracle ERP Cloud

Executive Sponsor

Head of FP&A 
Controller

Chief Accountant

Project Manager

Innovation /
Transformation Lead

Enterprise Architect

Process Owner STP

Process Owner OTC
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Merci!




