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The Future Ready Experience
interactive workshop now

available remotely.

Whether you have already started designing your last
upgrade, or are still trying to get some momentum
going in your organization, the Future Ready
Experience workshop is there to help you! A 3 hour
interactive workshop, designed for business and IT
professionals to help you understand where you are
and what are the most valueable opportunities

available to you from upgrading!

CUSTOMER VALUE

In many instances, we find our customers don’t really know the exact details of their ERP,
EPM or HCM customizations. This sometimes gets in the way of taking action, generating
anxiety or misunderstanding where facts and clarity are required. The Future Ready
Experience workshop addresses this with an initial:

e A playback of pre-workshop analysis of your On-Premise applications

Also, we, at Oracle, realize that there is sometimes limited understanding of what’s possible
today; what the new business processes could look like.

The Future Ready Experience workshop is an opportunity for your teams to work through
some of these possibilities:

e  Journey Mapping: map a simple as-is process and explore new options

e  Tour the Cloud and understand the art of the possible with emerging tech
e  Mobile Challenge: a hands-on session and a quiz!

e  How you get there — optionally with a sample of your data migration

e  Myths Busting: everything you ever wanted to know about Oracle cloud!

Designed to be interactive, with a 10-15-minute session pace and many breaks to
accommodate your daily business requirements, we believe that the Future Ready
Experience workshop is a great contribution either to embark many parts of your
organization on the upgrade journey or open up new horizons and opportunities to support
your business.
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CUSTOMER FEEDBACK iiresove Capabiiies
i Ease of use

So far, we have delivered more than 80 workshops across EMEA and JAPAC in person and Great Interaction-:

now remotely! The feedback from customers who have participated to the Future Ready “=Clear Next Steps
Experience workshop has been extremely positive, whether in person or virtually managed. T he‘)}{_\‘{/gn%rg_%unct
‘What customers have enjoyed the most are:

e The journey approach versus product focus

e The ease of use of our solutions "Very interactive and entertaining. The 2

e  The great interactive experience during the workshop hours and a half went very quickly”

We are proud of this consistent feedback and we would love to share this experience with Head of Digital Transformation

you and your organization.

In other words, this helps both parties understand what needs to happen next. The Future "We thank you for this event due the
Ready Experience workshop should not be considered as a “one off” type of activity but fits difficult circumstances. Participants said it
in a broader picture, a three-step guided path to your last upgrade. We call it the Future

Ready Journey!

was interesting and they see how we could
work in the Cloud"

Financial Controller

EMBARK ON A FUTURE READY JOURNEY WITH US!

In order for the Oracle Team to bring a great Experience workshop for customers, proper

preparation is required. This phase helps both parties gain insights into: C‘:‘::“‘“‘,‘é

Business
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e  Your business ambition driving the need for change
e  Your current IT landscape, customizations, etc...

. ) . . Preparation Phase
e  Some customer references in your industry and region when available

The Experience phase is where the Future Ready Experience workshop fits! It also addresses
questions in the following areas:
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Cloud
Confidence

e  Cloud confidence: data security and privacy
e Innovative technologies you can leverage, such as conversational experience
e  Cloud operations: every question you want answered around the cloud

Finally, we share with you, the “how” and the “when” through a series of interactions Experience Phase
where we address:

e  Strategies for the last upgrade: which part when
e  The target solution in terms of cloud services and platform services
e  The transition plan for your specific organization

Transitio™

your Last
upgrade
All of these findings and directions are grouped in a final document you then build on and solution

share within your organization. We call it your Future Ready Plan 1.0!

Scope

Definition Phase

CONNECT WITH US

Call +44 207 5626 827 for the UK, +33 (0)15 7608309 for France, +39 022 49 59 355 for Italy, +973 1 7512551 for UAE or visit oracle.com.
Outside of these countries, find your local office at oracle.com/contact.
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