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Quick overview

> Intercompany flows in Netsuite
• Netsuite offers the possibility to : 

• Record sales between subsidiaires (using PO/SO – Bills / invoices)

• Record simultaneously transactions in different subsidiaries : 1 journal entry can be book on at the same time on different subsidiaries

• Eliminate these intercompany transactions.

• Some set-up must be done to allow this process : 

• Set-up of Elimination entities

• Specific vendors / customers creation

• Set-up of Intercompany accounts

• Booking intercompany transactions (invoices, bills, intercompany journal entry)

• Intercompany elimination is part of the closing process of Netsuite (it can be automated also)

• Some standard reports are already proposed by Netsuite
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Set-up of Elimination entities (1/2)

> It is necessary to set-up at least one « Elimination entity » where all the intercompany transactions will be
eliminated. 

> This entity must be created : at the child level, in the same currency as the base currency of the parent subsidiary. 

> To identify the elimination entity you have to tick : Elimination on the subsidiary page : 
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Set-up of Elimination entities (2/2)

> Example : 

• Here we have two Elimination entities: 

• 1 Elimination entity under the group holding to Eliminate flows between Subsidiaries under CyberVadis group and Subsidiaries
between EcoVadis group

• 1 Elimination entity under the group EcoVadis Group to eliminate the intercompany transactions between Subsidiaries under EcoVadis
Group. 

Transactions within this group are 
eliminated in the E entity (same level)

Transactions between these 2 groups are 
eliminated in the EG entity (group level)
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Set-up of intercompany accounts

> Set-up of intercompany accounts: 
• I recommend to use specific income statement & balance sheet accounts if possible for intercompany transactions (not 

mandatory but highly recommended)
• When you set-up an account where intercompany transactions will be booked and must be eliminated, you have to tick : 

« Eliminate intercompany transactions » on the account page.
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Set-up of intercompany vendors / customers (1/4)

> Identification of third parties in Netsuite:
• It is necessary to set-up 1 customer or vendor for each subsidiary (we cannot use the same customer for 

different subsidiaries). 
• Example : If subsidiary « 1 » is receiving goods /services from 10 subsidiares (Sub2, Sub3, etc.), you will have to create 10 clients « Sub 

1 » and 10 vendors  « Sub2 », « Sub3 », etc.). 

• When you create the customer / vendor : the field « Represent subsidiary must be fulfilled with the choosen
subsidiary
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Set-up of intercompany vendors / customers (2/4)

> Identification of third parties in Netsuite:
• On the financial sub-tab, use the specific intercompany accounts created for your intercompany customer / 

vendor : 
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Set-up of intercompany vendors / customers (3/4)

> Example:

• Customer EcoVadis France receiving services from EcoVadis Japan
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Set-up of intercompany vendors / customers (4/4)

> Example:

• Vendor EcoVadis Japan providing services to EcoVadis France
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Booking intercompany journal entry (1/3)

> Booking Journal entry (header): 
• You have to use a specific transaction : « Advanced Intercompany Journal » (previously Book Specific Intercompany Journal), 

in the transaction  > Financial > Make Advanced Intercompany Journal.

Currency of the journal entry can be different from the base 

currency of the subsidiary however it must be a currency

autorized on the account level and on the intercompany

vendor/customer account

(for example you cannot book a journal entry in USD on an 

account restricted to EUR currency). 

The header of the journal entry is the same as for regular journal entry. 

For the subsidiary, you just need to choose the Subsidiary initiating the 

transaction
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Booking intercompany journal entry (2/3)

> Booking Journal entry (lines level): Only the lines with

Eliminate = Yes will be

taken into account in the 

elimination process. The subsidiary of the 1st line must be

equal to the subsidiary of the header

When Eliminate = Yes, the field

« Name » should be fulfilled with an 

intercompany customer/vendor

Your intercompany

transaction must 

have at least 4 lines : 

1 line with Debit and 

1 with Credit on each

entity
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Booking intercompany journal entry (3/3)

> Please note that regarding access rights : 

> The accountant who is booking the advance intercompany journal entry needs to have access to all subsidiaries included in 
the journal entry. 
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Recording intercompany sales / purchases (1/2)

> To book intercompany transactions, the most simple way is advanced intercompany journal entry. However, we
can also need to record sales / purchases transactions with Sales invoices & Bills. 

> Below is the process we are using today: 

• PO creation via import (no payment method)

• SO creation via intercompany sales order page in Netsuite

• SO update (with start date & end date (mandatory)

• Invoice creation in Netsuite : Menu Customer / Sales / Invoice sales order

• Update invoice

• Create bill via import

• Update bill with Amortization schedule & Start / end date
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Recording intercompany sales / purchases (2/2)

> The process is long and we had met several difficulties: 

• For the revenue recognition, Netsuite is taking the exchange rate of the sales order and not the exchange rate of the 
invoice. Due to this and the fact that we were using open PO (1 PO for 1 year), we had discrepancies in the deferred
revenue account (debit booked with SO exchange rate, credit with invoice exchange rate)

• During an update, Netsuite started to consider that if Pos have payment method than SO/Invoices are « cash sales » and are 
directly booked in undeposited funds instead of Accounts Receivables.

• There is no such intercompany process for Credit Memo and Bill credit. 

• Using PO & SO are not necessary for us.

• … 

• Next step for us will be to identify if we can book directly Sales invoices and Bills without going through this PO / SO process. 
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Intercompany elimination process (1/6)

> Before lauching the « Eliminate Intercompany Transactions » in the period close checklist, we are doing specific
checks: 

• Checking the Intercompany Reconciliation report, however this report will only show if there are discrepancies on 
Purchases / Sales but the report is not checking all transactions (for example payments).

• Checking the intercompany balances on both side. Indeed even if journal entries and sales/purchases are booked on both
side, we can still have discrepancies due to different payments booking (amount paid different then amount received) and 
other intercompany journal entry wrongly booked.

> When accounts are reconciled, we are lauching the « Eliminate Intercompany Transactions » in the period close 
checklist: 
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Intercompany elimination process (2/6)

> When you run the intercompany Elimination, remember to choose a specific book. If you choose « All », no 
elimination entries will be booked. 

> You will find the list of the Elimination journal entries booked by Netsuite, in the Results tab.

> Elimination transactions post only to the elimination subsidiaries and do not affect the general ledger of the 
sourced subsidiaries. A journal entry that is associated with an elimination subsidiary is a normal journal entry, not 
an advanced intercompany journal entry. It posts to a single elimination subsidiary.
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Intercompany elimination process (3/6)

> Example of Elimination entry:

Discrepancy between Debit / Credit amounts eliminated

goes to the account Cumulative Translation Adjustment

– Elimination. It can be due to Exchange rate differences

or intercompany balances discrepancies.

You can find on each line 

the source transaction
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Intercompany elimination process (4/6)

> To identify the elimination entries booked by Netsuite, you have a specific report : «Intercompany Elimination report »

• This report is convenient as you can find the Source transaction, source Subsidiary and the paired Subsidiary. 

• However, this report is not complete. In our case we have only AP/AR – Sales/Purchases eliminations transactions (no data 
on entries booked by Netsuite from intercompany journal entry). 

• In order to split the elimination journal entries per entity for all transactions (required for statutory consolidation purpose), 
we have developped specific reports. 
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Intercompany elimination process (5/6)

> If the elimination entries booked by Netsuite are not correct and/or incomplete, you can always book manual Elimination journal 
entries directly in the Elimination subsidiaries by using the regular Journal Entry (Transaction  > Financial > Make Journal Entry). 

> All the elimination entries booked (automatic by netsuite + manual if needed) will allow you to obtain reports (balance sheet, 
income statement, trial balance etc.) on a consolidated level after elimination of intercompany flows. 
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Intercompany elimination process (6/6) Total = Consolidated

data after elimination of 

intercompany flows

If you have created specific

intercompany accounts, 

you can easily check the 

elimination as total after

Elimination should be = 0

Elimination of 

intercompany flows will

impact the Elimination 

entities only
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Quick overview

> Our group: 

• 9 legal entities in 8 different countries and 14 location

> Consolidation process: 

• 100% of our entities bookkeeping is done in Netsuite: 

• Primary book = local Data

• Secondary book (consolidation) = IFRS adjustments + Consolidation adjustements

• We have 1 chart of account for the whole group. We are using for local statutory purposes, the accounting
context option to have the local number & name of each account. 

• We are doing a monthly IFRS consolidation in Netsuite for reporting purpose (1st month Jan2020).

• We are doing the annual statutory consolidation in Netsuite for audit purposes (audit in progress). 
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Currency Management (1/2)

> Group base currency : 

• Each entity of the group has a different base currency (EUR, CAD,USD, HKD, PLN, JPY, etc.) 

• Group base currency is EUR. 

• Netsuite is converting each subsidiary data using the Consolidated Exchange Rate (historical, Current, Average exchange rate) set-up on the 
account level. Please note that average exchange rate is calculated for each period (not for the year) and based on weighted amount of 
transactions.  

• Conversion difference is allocated to a specific account in the balance sheet: « Cumulative Translation Adjustment »

Difference related to Elimination of intercompany flows 

(example : exchange rate difference or unreconciled

difference)

Exchange rate differences from conversion of 

subsidiaries from base currency to group currency

using different exchange rates
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Currency Management (2/2)

> Please note also that : 

• Consolidation Exchange rate can be manually updated for historical matters (first consolidation).

• Consolidated exchange rates should be run on a monthly basis on all books.  

• Reconciliation of intercompany flows can be challenging because of the use of different rates to convert transaction : From transaction 
original currency to base currency of the subsidiary using the currency exchange rate and then from base currency of the subsidiary to base 
currency of the group using the Consolidated exchange rate. 

• Example of currency difference on transactions:
• Intercompany sales of 100 Ke recorded in an entity with base currency is USD: Sales will be booked using the currency exchange rates = 90.7 K$ (1.1023).
• However in Consolidated report in EUR, the sales amount will be converted from USD to EUR using the consolidation exchange rate: 101 Ke (1.1065). 
• Your transaction will not have the same amount in the subsidiaries and in the elimination process (difference will go to the CTA). 
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Set-up of secondary book (1/5)

> For IFRS & Consolidation adjustments, we have created a secondary book which is « Adjustment only ». 

> Main advantages of the adjustment only book are: 

• It is taking 100% of the primary data without any specific set-up (including the book specifics booked in the primary book). 

• You can record specific adjustments directly in the secondary book of each entity (it will be a « book specific journal entry »). 
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Set-up of secondary book (2/5)

> All reports generated from Netsuite on the Adjustment only book, will include : 

Data of the primary book + Data of the adjustment only book 

> It is not possible to extract reports from Netsuite with data ONLY of the adjustment book (however you
can create saved search for that – see after slide « Booking IFRS & Consolidation entry »

> Please note that in the reports section of Netsuite, you have specific reports to compare data from
Primary book with data from Adjustment book : 

• Multi-Book Income Statement

• Multi-Book Balance Sheet
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Set-up of secondary book (3/5)

• Multi-book Balance sheet: Amount book 1 = Data from Primary book

Amount book 2 = Data from Primary book 

+ Adjustments booked on secondary book

Difference = Adjustments booked on 

secondary book
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Set-up of secondary book (4/5)

> The multi-book report is also available per subsidiary (needed for statutory consolidation: contributif 
per entity). 
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> Once you have created your secondary book, remember
to update : 

• your chart of accounts.

• the access roles to give permission to the new book. 

> For each account you can select if you want to restrict
the access to :

• Primary book

• Secondary book

• Both

> Depending on the adjustments type, we have created or 
not dedicated accounts for IFRS.

Set-up of secondary book (5/5)

Account available only for 

Consolidation book

No restriction regarding accounting

book: this account is available on all 

books
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Booking IFRS & Consolidation entry (1/5)

> To record journal entry for IFRS & Consolidation adjustment, we are using the Make Book Specific Journal Entries
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Booking IFRS & Consolidation entry (2/5)

> The « book specific journal » form is the same as for regular journal entry. However you have to fulfill the « Accounting book » 
field. 
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Booking IFRS & Consolidation entry (3/5)

> As for statutory purpose we need to provide auditors with the split of IFRS & Consolidation adjustments per type of adjustment, 
we have created a custom field on the journal entry level « Consolidation Adjustment ». 

> This field must be fulfilled for all journal entries booked in the secondary book. 

> Thanks to this field, we are able to extract data from Netsuite with all the adjustments booked by type of adjustment: 
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Booking IFRS & Consolidation entry (4/5)

> As there is no detailled report available on adjustment only book, we are using a saved search to extract our book specific journal 
entries. 



37
Document Classification: EcoVadis Confidential – Restricted use (AUFO) 3737

Booking IFRS & Consolidation entry (5/5)

> This saved search allow us to obtain the following data: 



38
Document Classification: EcoVadis Confidential – Restricted use (AUFO) 3838

Monthly consolidation process

> We are booking consolidation adjustments on a monthly basis (mainly
accrual basis). 

> When both « primary book » and « consolidation book » transactions are 
closed, we are following the steps of the Period Close Checklist. 

> Please note that : 

• The reevaluation of Open Foreign Currency Balances is done only on 
Primary book. 

• The Consolidated Exchange Rate calculation must be done on both
BOOKS : primary + secondary

• Eliminate intercompany Transactions is done only on Primary book (as 
consolidation book is an adjustment only book). 

> Once the closing is done, data are exported to Excel / PBCS for reporting
purposes.  
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Statutory consolidation process (1/5)

> Once the year, we are preparing statutory consolidated financial statements and additional reports for audit. 

> As Netsuite is not a dedicated tool for consolidation, all tables cannot be extracted directly. Here are the main reports that we are preparing for 
consolidation : 

• Reports extracted directly from Netsuite : 

– IFRS Income Statement / Balance sheet (customized reports)

– Cash-flow statement (standard but to be confirmed)

– CTA balance audit (impact of exchange rate)

• Reports extracted from Netsuite and manually updated : 

– Contributif (contribution by entity)

– Tableau de passage (FS from statutory to consolidation per account & type of adjustment)

• Reports prepared fully manually as not available in Netsuite: 

– Equity variation

– Deferred tax by entity

• For the notes to the financial statements, all tables are prepared from extraction of Netsuite. 

See following slides for 
more details
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Statutory consolidation process (2/5)

> IFRS Consolidated Income statement / Balance sheet: 

• To obtain this report directly from Netsuite, we did not use the parent account option but we have created additional custom fields on the 
account level: 3 customs fields for 3 levels. Example 1st level = Assets. 2nd level = Current Assets. 3rd level = Trade and other receivables. 
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Statutory consolidation process (3/5)

> IFRS Consolidated Income statement / Balance sheet: 
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Statutory consolidation process (4/5)

> Contribution by entity (contributif): 

• To prepare the « contributif » we are using the multi-book income statement and balance sheet report per subsidiary. 

• Unfortunately all intercompany elimination entries must be allocated on the good entity to obtain the correct contribution. 

• In order to identify for each entity, the elimination entries booked we are using a mix of : 

– Elimination report from Netsuite

– An extract of all additional accounts which are not included in the Elimination report. 

Contributif

Multi-book Income

Statement & Balance 

sheet

Intercompany

Elimination report

GL extract per 

Subsidiary & name for 

intercompany accounts

Should be equal to 

Netsuite consolidated

financial statements
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Statutory consolidation process (5/5)

> Tableau de passage (From Statutory to Consolidated accounts : 

• To prepare the variation from Statutory to Consolidated accounts per type of adjustments we need to extract the journal entries booked
on the secondary book:

– For Income Statement we have to select the adjustments booked only during the period

– For Balance sheet we have to select the adjustments booked since the beginning with the exchange rate of the closing period. 

– For Retained earnings: the impact of previous periods adjustments. 

Tableau de 
passage

Income statement & 

Balance sheet

BEFORE Elimination

Export of Secondary

book journal entries

Export of income

statement & Balance 

sheet of Elimination 

entities (IC adj)

Should be equal to 

Netsuite consolidated

financial statements
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Conclusion

> The process is new in EcoVadis (1st monthly consolidation from Jan2020 and statutory audit in progress) so there might be
room for improvements. 

> Complexity is quite low so it seems still OK for the group to keep all the consolidation process in Netsuite without using
dedicated tool. 

> Main advantages are : 

• Unique tool for both monthly reporting and consolidation

• No need to update any statutory data as everything is already in Netsuite. 
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Questions?
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THANK YOU

Sophie WALCH
Group Consolidation & Accounting manager

swalch@ecovadis.com


