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107 M116 K No.1

Our playground makes the challenge

Country based 
insurance 
companies

64
countries

Transversal 
companies

ӈ

CustomersEmployees 
(165 K incl. 

distributors)

Best Insurance 
Global Brand 

for the 9th 
consecutive year

(Interbrand) 
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HR practices everywhere?
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Why did we move to the Oracle cloud-based solution?

Triggered by the necessary IT refresh of our Global PeopleSoft platform

Benefit from enhanced capabilitiesӆ EG:AD=Ӆ KG;A9DӅ 9F9DQLA;Kӈ

Position HR as a Cloud-precursor

Benefit from continuous improvement

UX

Hybrid model for entities: CoreHRmaster or talent base (interfaced)

Configuration possibilities to deal with AXA organization, bringing flexibility

HR process alignment at Group level

Enhance User Experience, with a hire-to-retire suite 
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Our HRIS: a necessary HR backbone
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Our business transformation forces us to refine our employee lifecycle

Strategic Workforce 
Planning

HR strategy

DEVELOP
PROMOTE

REWARD
RETAIN

IDENTIFY
ASSESS

AXA Business 
Strategy

ATTRACT
ONBOARD
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Building a common & integrated HRIS to support our HR processes

Strategic Workforce 
Planning

HR strategy

DEVELOP
PROMOTE

REWARD
RETAIN

IDENTIFY
ASSESS

AXA Business 
Strategy

ATTRACT
ONBOARD

Resourcing
- 20,000 entries a year

Learning
- 3.1 training days per employee
- 85% of employees follow at 

least 1 training per year

Group Executive Compensation 
Review (Group ECR)
- Around 300 people (GSEs & 

identified staff)

Long Term Incentives (LTI)
- 8,000 beneficiaries
- 100+ legal entities

Talent & Succession Planning 
(OTR)
- 150 GSEs + key positions + 

successors + talent chosen by 
entities

Performance Management
- All employees go through Goal 

Setting, Check-Ins, Year-End 
Review

SociaData Reporting (SDR)
- 150+ indicators
- 300+ legal entities

On-demand People Insight
- Gender Pay Gap, DJSI, 
9?=F;A=K J9LAF?Kӈ

Group-led process
Common process

Core HR
- Organizational, personal, 

job data

Compensation
- 11,000 employees covered



7

Our HRIS bricks at a glance

ATTRACT
ONBOARD

Strategic Workforce 
Planning

HR strategy

DEVELOP
PROMOTE

REWARD
RETAIN

CoreHR& Data 
(Oracle HCM cloud)

Business Intelligence

Social Data Reporting 
(Oracle PaaS)

Architecture & 
Integration

Data Privacy & 
Security

Mobility & Recruitment 
(Taleo)

Contingent Workforce 
Management

(FieldGlass)

Performance and 
Talent Management

(Oracle HCM cloud)

Compensation
Management

(Oracle HCM cloud)

Long Term Incentives

(Oracle PaaS)

Learning 
Management System 

(Cornerstone)

IDENTIFY
ASSESS

AXA Business 
Strategy



Snapshot 1: our architecture at a glance

Mobility & 
Recruitment

Taleo

CoreHR& 
Talent Base
Hybrid model

Performance 
& Talent

LOCAL HRIS

Business 
Intelligence

Group 
Directory

Learning 
Management 

System

Integration

Compensation 

AXA built-in modules
Å Long Term Incentives
Å Social Data Reporting

SaaS environment

PaaS environment

ӈ

PaaS environment
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Diverse landscape from one country to another
;GN=JAF? H9QJGDDӅ LAE= ҍ 9LL=F<9F;=Ӆ :=F=>ALKӅ OGJC>GJ;= 9<EAFAKLJ9LAGFӈ

OTHER GROUP 
PLATFORMS
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HR Data quality

Snapshot 2: our HR data management approach

Common set of data

Personal Data

Job Data

Career Events

*9KL F9E=Ӆ >AJKL F9E=Ӆ <9L= G> :AJL@ӈ

+9F9?=J F9E=Ӆ D=?9D =FLALQӅ $2#ӈ

&AJ=Ӆ AFL=JF9D EGN=Ӆ HJGEGLAGFӈ

Organizational Data

*=?9D =FLALQӅ  MKAF=KK 3FALӈ

Enabling data culture within HR, fostering data -driven decisions related to people & organization challenges

HR Data Glossary in a 
Master Data 

Management tool

HR Data certification 
process

Scoring reports

On-going challenge on 
data quality engagement

Securing the integrity
of our data model
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Snapshot 3: an opportunity for re -engineering our HR processes 

Development focused conversation

Continuous & stakeholders feedback

Simple, flexible and business relevant

Our new AXA performance management mindset 

Mid -year reviewObjectives s etting Year-end Review

Before

Business & development 

goal s etting
Year-end ReviewCheck -inCheck -in(s) Check -in(s)

After

On-going updates of goal settings
Continuous feedback between manager & employee

Balanced with development 1 overall rating
Feedback open to various sources

?
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Social Data Reporting (SDR)

Snapshot 4: leveraging the Oracle PaaS to deal with a specific need
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- Legal French requirement to 
consolidate and publish 
Human Capital Data

- 300+ legal AXA companies

- 150+ indicators

- 6 weeks process every year, 
238 HR people involved 
across the Group

- Migration of history data & 
KPIs since 2008 

Go for pre-calculation feature: 
Build a bridge between CoreHRand SDR exercise in order 
to automatize the production of indicators



1
2

Our HRIS deployment



CoreHR

Mobility & 
Recruitment

Performance & 
Talent 

Management

Our deployment strategy at a glance

10 000

50 000

116 000

2015 2016 2017 2018

Mass deploymentPilot CoreHR

GO for 
Global move

Core models 
definition

Pilot 
Performance 

Recruit
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2014

countries

countries

R
Roll-out in Asia

ӈ
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We opted for a stream-focused organization

1 Group Process Owner 
/ stream

1 Solution Lead 
/ stream

GROUP HR GROUP IT

Program Management Office 
(incl. transversal change management team)

ӈ

1 project team / entity / stream

1 HR Transformation Lead / entity

OUR PARTNERS

Program Direction 
Governance & Strategy & Vendor relationship

Fully owned 
by AXA
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