Our AXA story

Chasing continuous improvement

AUFO | HCM community



Our playground makes the challenge
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Why did we move to the Oracle cloudbased solution?

Triggered by thenecessary IT refreshof our Global PeopleSoft platform

Benefit fromenhanced capabilitiesn E G: AD=J1 KG; A9DJ1 9F9DQLA; KHy

HR process alignmentat Group level

EnhanceUser Experience with a hireto-retire suite

PositionHR as a Cloueprecursor

Benefit fromcontinuous improvement

Hybrid model for entities: CoreHRmaster or talent base (interfaced)
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~ Configuration possibilities to deal with AXA organization, bringiiexibility
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Our business transformation forces us to refine our employee lifecycle
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Building a common & integrated HRIS tosupport our HR processes
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Performance Management

- All employees go through Goa
Setting, Checkns, Yeatnd
Review
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Compensation
- 11,000 employees covered

Talent & Succession Planning

(OTR)

- 150 GSEs + key positions +
successors + talent chosen by

Learning DEVELOP entities

- 3.1 training days per employe PROMOTE
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Our HRIS bricks at a glance
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Snapshot 1:our architecture at a glance
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Snapshot 2:our HR data management approach

Enabling data culture within HR, fostering data -driven decisions related to people & organization challenges

Common set of data HR Data certification HR Data Glossary in a HR Data quality
ﬁ process Master Data
| Management tool
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Snapshot 3:an opportunity for re -engineering our HR processes
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Snapshot 4:leveraging the Oracle PaaS to deal with a specific need

SOCiaI Data Reporting (SDR) Indicator Collection

- Legal French requirement to
consolidate and publish
Human Capital Data

- 300+ legal AXA companies

- 150t indicators

- 6 weeks process every year,

238 HR people involved
across the Group

- Migration of history data &

: Go for pre-calculation feature:
KPIs since 2008

Build a bridge betweerCoreHRand SDR exercise in order
to automatize the production of indicators
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Our HRIS deployment




Our deployment strategy at a glance
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We opted for a streamfocused organization
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GROUP HR GROUP IT

Program Management Office
(incl. transversal change management team)

1 Group Process Owner 1 Solution Lead
/ stream

Program Direction
Governance & Strategy & Vendor relationship

SOCEOOea (1O0E0E
1 project team/ entity / stream

1 HR Transformation Leadentity

OUR PARTNERS

HconvictionsRH

Deloitte.



