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DOWNSTREAM
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Stocks

* Inventory,
warehouse and
locators

e Lots and serial
control

e Stock valorization
« Physical inventory
* Replenishments

ltem Referential
* Item Category
» Bill Of Material
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Purchasing

e Call for tenders

Terms & conditions/Contracts
Requisitions / PO / Receptions
Invoices / Payments

 Employee Reimbursement
Author/Dek )

* Terms & conditions

* Quotations & Orders
Management

» Offers calculation
Options & Substitutions
Logistic and shipping
Invoicing and cash

« Claims management

 Projects Accounting

* Fixed Assets

» Cost of goods
(industrial and sales)

» Bank Reconciliation
 Tax Definition

*Sub Ledger Accounting
» General Ledger
 Analytic accounting
and budgetary

» Group accounting and
Reporting
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Business Flows covered by ERP BB V1.1
I )POPE

DOWNSTREAM

1 — Standard order and delivery (BF03)

2 — VMOI : buffer warehouse (BFO06)

3 — VMOI : direct deliveries (BF35)

4 — Retread : casing collection (BF11)

5 — Retread : sales of nominative & commercial tyres (BF12)

6 — Internal consumption : industrial  company cost center (BF15.1)

7 — Internal consumption : commercial ~company cost center (BF15.2)

8 — Shipment of non-homologated tyres for RDI (BF15.4)

9 — Physical return of goods (BF17)

10 — Off-take (BF20)

11 — Prepayment : orders requiring payment before shipping (BF25ter)

12 — MFS Services & Fees (excluding Tyreplus franchises) (BF27)

13 — Re-export of imported tyres (BF28)

14 — Inventory transfer : same legal company (BF29)

14 + 3 core Business Flows

1 — SAS 1 Export to another Michelin company (BFO07)

2 — SAS 4 Direct Import & Export to a non-Group customer (BF08)

3 - SAS 1 Import to Michelin China (BF09)
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Business Support Activities
Roles & Responsibilities

I YWOPE

3 IR Local - Operations Instance / Zone m
1. End-users v" Key-User (1st level of support, v'IP Entity (recurrent issues v"IP Group (ultimate potential
C assistance Ticket opening) fixing, IS acceptation by end- escalation for investigation and
users) issue solving)

Zone experts (in operations or
project team for issues fixing)

IP Entity (BR collection & 4
Governance process)

IP Group (Arbitration, Solution
design, Release Qualification)

2. Business Req. v' Key-User (documentation) 4

.. =/ Governance

3. Release v" Key-User (local support) v'  DEPLOY BZ project team (local v*  IP Group (Support release
deployment leader of release deployment) deployment)
v'IP Entity (Support release
preparation & BZ organization)
4. Business v"  Local Managers (Implement v"IP Entity (Localization & control v*  IP Group (Business
practices & processes & Business practices of implementation in their Architecture definition,
Business network in their scope) instance, diagnosis, facilitate facilitate the IP Entity network,
v' Key-User (Contribute to KU KU network) process diagnosis in zones)

network)
5. Training and v' BZproject team (end-users v' BZproject team (Localize & v' BZ project team (On behalf of
Change training) update) BPO, BZ project teams produce
Management v Key-User (documentation v' IP Entity (guarant of training & maintain Core training

maintenance, new-comers implementation in his/her material)

training, support to BZ project zone) v"IP Group (Define, contribute,

team if requested) deploy through their network)
6. Data Quality & v' Master Data Administrator v" Master Data Quality Manager v'  Master Data Owner (edit
Governance (Set up & issues resolution) (guarant of data quality) Business rules, define & inform

v"IP Entity (Evaluate data quality on evolution)
through processes KPI) v' IP Group (Understand &
evaluate)

7. Risk v" Local managers ( contribute in v'IP Entity (contribution to v"IP Group (Implement Internal

Management

Access management workflow)

Internal control & BCM)

control rules reco. )
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DOWNSTREAM

\Process

Support Model — problem in Production (PRP)

Level 1

Level 2

Level 3

-
Business

End Users
Feedback
Incident Volume

100%

Communication

- Key Users provide local
support to end users

Provides simple support
with solutions identified
for most frequently
encountered problems

Route issues to the
appropriate team

Functional & Technical
Support

Incident management
User Admin

Expertise

Maintain the solution
through releases and
patches
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